An Impending Business Crisis because of the Lack of Innovation

Like a Tsunami, a major crises is headed our way, and we must act quickly if we are to head off the impact which will peak in 10-15 years.

Since the middle 1700s, America’s competitive advantage has been based on a strong work ethic coupled with a powerful dose of ingenuity. The shift of global power from Europe to American shores was not just based on a growing population and land to grow crops, but also our ability to be the center of creative power – in our inventions, our companies, and in our ability to give the teaming masses of immigrants landing on our shores the access and mobility to institutions of learning and productivity.

Unless we take swift and direct action, the fundamentals of our strength are ready to be superseded by forces we have never experienced before – the simultaneous shift of both economic and innovative power to the Far East 

What has always been taken as a divine grant is in serious jeopardy, as the articles below readily point out.

Sadly, the state of innovation is not strong in America, despite efforts to keep it alive. The three decades of acquisitions have singularly killed massive amounts of innovation in the acquired companies. And in all-too-many large corporations, innovation is nothing more than a platitude, something relegated to the “important but not urgent” status of a “nice to talk about” issue. 

But there is a way forward. We can:

· Do better with what we have, becoming better at collaborative innovation and using alliances more extensively

· Focus more on the non-technical dimensions of innovation that does not require an engineering degree:

· Systems Solutions

· Product and Service Improvements

· Process Innovation

· Market Extensions & New Business Models

· Make Innovation an “Urgent” priority, setting up real innovation programs and giving responsibility and rewards for innovation

· Create Innovation Architects in our universities who now how to stimulate innovation and create the right innovative culture in organizations

In short, there are ways to combat technological innovation with other types of innovation approaches. But it takes strategy and leadership to do it. Otherwise, we are in for a long, withering siege, with little hope of winning, as the following articles illustrate.
